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Greeting from the President

Management Policies
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During the fiscal year, Enplas found itself in an environment in which the Asian economy
continued to expand and the degree of true globalization deepened, but uncertainty (about the
future) grew as exchange rates were volatile and the price of raw materials jumped. Our
company is active in the electronics parts industry, and within this industry, the speed at which
product lifecycles shorten and production spreads globally with accelerated spread of the digital
technology, and the business environment remained harsh due to fiercer price competition.

Under these conditions, we designated Engineering Plastics Product Business as our core
business and are promoting greater globalization. We also actively strove to develop products
and reduce costs by strengthening core technology for Plastic Optics Business and developed
cutting-edge products for Semiconductor Peripherals Business. On the other hand, the makeup
of Display Devices Business was transformed by promoting development activities with the
goal of the strengthening our products.

Although the business environment is expected to remain demanding, we will work to strength
our company so that it can rapidly and flexibly respond to changes in global market needs and
the business environment.

Furthermore, we will work not only to strength our production and R&D capabilities in order to
increase the competitiveness of our products but also to augment our ability to conduct
proposal-based sales. Efforts are also being made to increase society’s faith in the company
through all our corporate activities, and these efforts include further improving product quality.
As a company that has developed competitiveness and an ability to grow in order to achieve
sustainable corporate growth, we are aiming to transform the company into one that can
contribute to the creation of a prosperous society by undertaking the efforts mentioned above
and implementing rapid management on a global scale.

Your continued support will be greatly appreciated.

-V iy

Daisuke Yokota,

President

July 2008
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1. Basic management policies

The Enplas group has carried out a product strategy supported by engineering plastics and created using
its proprietary technologies and designs based on the following management philosophies: (1)
creatinghigh-value-added products from engineering plastics by pursuing and utilizing state-of-art
technologies to respond to the needs of the global market, (2) establishing a solid management structure
that can respond to any changes from a global perspective, (3) challenging creative objectives, and (4)
fostering customer satisfaction and fulfilling lives of their employees under a bond of trust, and contributing

to social development.

We designated the current consolidated fiscal year as a year to put the group on a new growth trajectory by
the 50-year anniversary of the founding of Enplas, which we will celebrate in four years. We set a basic
management policy that incorporates the following points: (1) establish “New Global” Management
Strategic Organization, (2) establish global production system by innovation and concentration of basic
technologies, (3) enlarge “de-facto top” products with acceleration of advanced technology, quality, and
intellectual property, (4) develop new businesses, and (5) establish internal control system for improving
corporate value. In order to realize an eternal growth, the whole group is working together to actively and
boldly create an integrated global management body that can achieve rapid decision making and

centralized management.

2.Target management benchmark

The Enplas group is working to facilitate group solidarity by continuing to set a management benchmark
for a consolidated per share net income for each fiscal year. To reach the 100-yen mark again in the early
stage and increase share of the profit for shareholders, the whole group is engaged in the critical

strategies based on the basic management policies.



Business Results and Financial Status

3. Medium- to long-term management strategies

The group has set managing operations in a highly-profitable manner on a global scale, which increases
selection and concentration of each business segment and can rapidly respond to changes in the business
environment, as the medium-term business strategy. The basic policy includes the following points: (1)
rapidly returning each business, particularly Engineering Plastics Product Business, to a growth trajectory,
(2) creating “Global Enplas” through truly global management, (3) creating a foundation for new corporate
growth based on the group’s core technology, and (4) reforming the corporate culture and implementing
rapid management. In addition the group will develop its business activities with the goal of flexibly and
rapidly responding to market conditions that are expected to continue to be volatile in the future and

providing creative value to global markets.

4.The issues to be dealt with by Enplas

The group is moving forward to rapidly regain its ability to generate profits by expanding its operation
globally, driven by Engineering Plastics Product Business which is the group’s core business, developing
the Semiconductor Peripherals Business strengthening the group’s production capability, creating a
production system for Display Devices Business and reducing production costs in the Plastic Optics
Business. The group considers the following issues as business challenges that must be resolved to
implement the measures described above, and actively work to improve its profitability: (1) strengthening
and developing new businesses, (2) strengthening global cost competitiveness, (3) realizing rapid
management (response), (4) creating an internal control system, (5) developing and securing top human

resources to resolve these issues.

5. Other important corporate management matters

Not applicable.

Review of Operations for the Year

Business results

(1) Performance overview in this consolidated fiscal year

Although the Japanese economy during the current consolidated fiscal year was
on a recovery trend as a result of an increase in both capital expenditures and
consumer spending as companies recorded firm earnings, there was growing
uncertainly about various issues including the prolonged U.S. subprime mortgage
crisis, strong volatility in foreign exchange rates, and inflation due to jumps in the
price of crude oil and raw materials.

The group is part of the electronics parts industry, and in this industry, there was
further acceleration in globalization as production moved to China and Southeast
Asia and product life cycles were shortened as a result of innovation and
expansion of digital technology. The business environment also remained severe
as price competition intensified.

Under these conditions, the group moved forward with expanding the global
market, building a global production system through concentration and rebuilding
the foundation of its core technology, and creating new businesses, particularly in
previously developed fields. In Engineering Plastics Product Business, the group
launched full operation of the production subsidiary Guangzhou Enplas
Mechatronics Co., Ltd., which was established in the Chinese province of
Guangzhou, in June and strengthened its production system for the Chinese
market. In the Semiconductor Peripherals Business, the group made aggressive
investments and strengthen its production and development system to meet
market demands with the goal of expanding business. On the other hand, orders
continued to fall in both Plastic Optics and Display Devices Business, which were
strongly affected by revisions to the business strategy undertaken for several
reasons such as fiercer price competition.

As a result, while Semiconductor Peripherals Business recorded a year-on-year
increase in sales, those for Engineering Plastics Product Business were flat, and
Plastic Optics Business and Display Devices Business recorded substantial
declines in sales. Overall, consolidated sales were 29,112 million yen (down fell
7.4% year on year).

Sales 29,112 millionyen  (Down 7.4% year over year)
Operating income 796 million yen (Down 62.0% year over year)
Ordinary income 763 million yen (Down 64.9% year over year)
Net income (1,164) millionyen  (Down —% year over year)
Net income per share (62.82) yen (Down 63.69 yen year over year)
Capital investment 2,715 million yen

Depreciation 2,757 million yen

Experimental research 1,238 million yen

As for income, the group strived to reduce fixed costs and cost of sales through
greater productivity, however, consolidated operating income totaled 796 million
yen (down 62.0% year on year) and consolidated ordinary income was 763 million
yen (down 64.9% year on year) as a result of major declines in sales in both
Display Devices business and Plastic Optics business.

The group recorded a net loss of 1,164 million yen for numerous reasons
including the posting of 419 million yen in impairment losses on fixed assets for
Plastic Optics business.

Trends in sales by business segment

Millions of yen
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(2) Sales by Business Segment

a. Engineering Plastics Product Business

Sales 15,163 million yen (down 0.4% year-on-year).

As for Engineering Plastics Product Business, our core business, we worked to
aggressively expand sales of automotive products both within and outside of
Japan by strengthening sales and fully launching operation of Guangzhou Enplas
Mechatronics Co., Ltd., while also striving to expand the size of the market by
creating a production system that is globally competitive. However, there was a
visible decline in (sales of) electronic device related products, resulting in
consolidated sales were 15,163 million yen (down 0.4% year-on-year).

By further accelerating our full global expansion, we are working to broaden the
business fields and to horizontally expand our production technology capabilities
within the automobile, OA, and other markets. The provision of the same high
quality throughout the world will also become the engine of growth for the group.

b. Semiconductor Peripherals Business

Sales 7,274 million yen (up 7.1% year on year)

Consolidated sales were 7,274 million yen (up 7.1% year on year) a result of
strengthening the group’s global sales system and actively investing in strategic
products.

At the same that the company is striving to improve its business development
abilities by strengthening its R&D abilities through the Technical Development
Center and conducting more leading research into ultrafine terminal technology,
Enplas is working to strengthen and expand its existing businesses, is developing
its wafer-level solution business, and is increasing its market share of the

semiconductor peripheral products market.

Engineering Plastics Product Business
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c. Display Devices Business

Sales 3,039 million yen (down 27.5% year on year)

Although we aggressively expanded our proprietary highly-efficient and advanced
light guide panel business throughout the world, consolidated sales were 3,039
million yen (down 27.5% year on year) for various reasons including delays in
introducing new products and fierce price competition.

The group is actively aiming to capture business opportunities in the Chinese
market, which is a growth market, and to build a system to capture full-scale
businesses and strengthen its superiority in the light guide panel (LGP)
technology that support LED, and is developing new products and businesses for
the FDP market.

d. Plastic Optics Business

Sales 3,636 million yen (down 30.5% year on year)

While the group implemented measures to build a highly-profitable structure
through the promotion of the development of core technology and the
development and sales of original products, consolidated sales were 3,636 million
yen (down 30.5% year on year) for various reasons including the delayed
introduction of new products.

The group will rebuild its management system so that it could immediately
respond to changes in the business environment in the sensor, pick-up, and
communication fields, actively work to develop high-value added products,
establish a global production system, and create a foundation for sustainable

growth.

Sales

Sales

Display Devices Business

Millions of yen
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Financial Overview
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Consolidated Financial Statements

Consolidated Balance Sheets

As of March 31, 2008 and 2007

Thousands of yen

Current fiscal year

Previous fiscal year

ASSETS ectigrsr) (Pl
(0T =Y 0 g T =7 =Y = ¥ 27,053,800 ¥ 32,084,367
Cash and bank deposits .........ccccceeviiiiiiiiiiie e, 12,512,567 19,773,737
Notes receivable ..., 276,997 356,340
Accounts receivable ........ccccccoveviiiiiiiiii 6,593,567 7,381,673
Marketable SeCUrities .........ccooeeiiiiiiiiiiiiiiececceccececcce, 4,491,639 504,505
[a1Y=T ol (o] 41 SO POPUPPPRPPPPPPRt 1,684,235 1,629,359
Deferred tax assets .....coooeeeeeiieiiieiiieccccccceccccccec, 261,337 969,348
OtNEI e 1,239,660 1,476,723
Allowance for doubtful receivables .............cccccoviiennnnnnn. (6,205) (7,320)
Fixed assets:......cccoommmmiiriiisssmcmrrr s s e s e s ssmmn e e e 15,809,918 17,324,893
Property, plant and equipment ..........ccccoceiiiiiie e 13,561,365 14,447,535
Buildings and structures ...........ccccccveiiiiiiiiiieiene e, 5,798,519 6,372,153
Machinery and equipment, and transportation equipment ... 2,557,023 2,715,015
Furniture and fiXTUIES ..........ueveveiiiiiiieieiiiiieieieveverevereeeaeeeens 1,349,794 1,504,277
Land e 3,555,537 3,597,426
Construction iN Progress.........cucveeeeiiieeeeiiiieeesieeeseieeeens 300,490 258,662
Intangible fixed asSets ..........cocevviiiiiiiiiiie e 420,186 442,833
Leasehold ... 45,500 45,500
SOftWAre oo 359,570 320,974
GOOAWIll ..eeeeeeeeee e 4,444 65,173
(O] 1= SRR RRRRRRRIN 10,671 11,185
Investments and other assets .........ccccceeeeeiiiiiiiiiicicccinne, 1,828,366 2,434,524
Marketable and investment securities ............ccccccceeennnne. 1,235,717 1,915,966
Deferred tax asSets ........cuucveeeeeeiieiiiiiieeee e, 230,081 110,783
OtNEI e 427,447 472,065
Allowance for doubtful receivables .........ccccevevvveviiiiienenens (64,880) (64,290)
Total ASSELS ..ooviiieiiiiiiieeeeeeee s ¥ 42,863,719 ¥ 49,409,261

Thousands of yen

Current fiscal year

Previous fiscal year

LIABILITIES AND SHAREHOLDERS’ EQUITY (Asoflaghat,)  (Asof Margh31, )

(Liabilities)

Current liabilities: .......cccovvirrememrrriirrrrree e e ¥ 3,667,045 ¥ 4,050,318
Accounts payable ... 1,644,919 1,657,391
Income taxes payable ... 285,427 460,087
Accrued bonuses 10 employees .........cccceevvieeiiiiiiei e 460,989 518,229
Accrued bonuses to direCtors .........cooevvveveeeieeeeeiiecceeeeeeeeees 14,500 46,750
L] =T 1,261,208 1,367,860

Fixed liabilities:.....ccccoieiiiiiemcmrrir s smcs e 845,496 864,346
Liability for retirement benefits ..., 47,046 27,890
Reserve for directors’ retirement ............coeevvieveiiiiiiiiiieeennnen, 364,525 346,632
Deferred tax liabilitieS .......ccooovviiieeveiiieieeeeeeeee e, 426,555 463,001
Other e 7,369 26,821

Total liabilities ......eeeveeiiiiciiiieee e 4,512,541 4,914,665

(Net assets)

(Shareholders' equity)

Capital STOCK ....ccuveieeiiiiie e 8,080,454 8,080,454
Capital SUIPIUS ..cooeieiieeeee e 10,975,889 10,975,889
Retained earnings ... 25,416,988 26,869,055
TreasUry STOCK ...veeiiiiiiiie et (5,879,373) (2,443,601)

Total Shareholders' equity .......c.ccceveeiiiiiniie e 38,593,958 43,481,798

(Unrealized gain)

Difference in valuation of other marketable securities ........ 213,180 439,595
Foreign currency translation adjustments .............cccceenee. (669,459) 347,533
Net unrealized gain ... (456,279) 787,129
Minority INterests .........eeiiiii i 213,498 225,668
Total NEt ASSELS ..covvvveeeieeeeeeeeee e 38,351,177 44,494,596
Total liabilities and net assets ........ccccevvveeeiieevceeinvinnnn. ¥ 42,863,719 ¥ 49,409,261

Notes:

As of March 31, As of March 31,
2008 2007

Accumulated depreciation for property,

plant and equipment (thousands of yen) .........ccccccviiiiiiciiieeninen. 19,496,750 21,127,239



Consolidated Statements of Income Consolidated Statements of Shareholders' Equity Changes
Years ended March 31, 2008 and 2007 Thousands of yen Years ended March 31, 2007 and 2008 (Thousands of yen)
Current fiscal year  Previous fiscal year Shareholders' equity Unrealized gain
( fgo,&”aé‘ﬁr%} ’ 5885) ( féomaﬁ;%r”g} %%%?) Capital Capital | Retained | Treasury | Total Difference | Foreign Net Minority | Total net
' : stock surplus | earnings | stock Shareholders' | in currency unrealized | interests | assets
Net Sales ..o ¥ 29,112,914 ¥ 31,444,441 equity valuation | translation | gain
Cost of goods sold .. 20,641,945 21,756,793 of other adjustments
[T (oS3 T (o) {1 SR 8,470,969 9,687,647 marketable
Selling, general and administrative expenses ................c.c.cccoceuevee.. 7,674,318 7,593,575 securities
Operating iNCOME .....vevviiieiiieieeecee e 796,651 2,094,072 Bal i
NON-0Perating iNCOME ....................cvimimmmsssnrrerenssessssessssssssssseeeeeee 339,266 308,214 Machat pea7 8,080,454 | 10,975,889 | 26,869,055 | (2,443,601) | 43,481,798 | 439,595 347533 787,129 | 225,668 | 44,494,596
INEEIEST INCOME ..ottt ettt eee s 224,599 215,197 ’
Other 114,667 93,017 Change of items
Non-operating eXpenses ................cccooeoiiiciiic e 372,059 228,740 duringﬁsca| year
Foreign eXChange l0SS ........ooiiiiiiiiiiiiecee e 303,532 138,166 -
AMOrtiZation Of GOOAWHIl -oooooooeooooeosoeoeeoeerr oo 21,159 49728 Cash dividends (289,784) (289,784) (289,784)
OHNEN .o 47,366 40,845
Ordinary income ........... e ———— 763,858 2,173,546 Net income (1,164,691) (1,164,691) (1,164,691)
Extraordinary gains ................ 210,861 157,448
Gain on sales of fixed assets .........ccccovvveeeeeeeeeeeecccciins 78,626 68,530
Gain on sales of marketable and investment securities .. 2,348 34,166 Purchase of
Gain from compensation ..............cccceeveeeeveeeeeeeeereenens - 24,718 treasury stock (3,435,772) | (3,435,772) (3,435,772)
Proceeds from retirement of obligation .............ccccoeviiiiiiiiiiicceee 22,071 -
Compensation rECEIVEM ...........cccuieiiieeeiee e 95,000 - | ; "
Other ...coveviiiiiieee 12,814 30,032 ncrease from the
Extraordinary losses 557,718 1,427,431 ggﬁggﬁd(;ftig?pe of 2,408 2,408 2,408
Loss on retirement of fixed assets ......... 78,289 218,378
Loss due tQ impairmept of fiqu assets . 419,550 556,061 Changes (net) during
Loss on retirement of inventories............ - 254,725 fiscal year except in — | (226,414) | (1,016,993) | (1,243,408) |  (12,169) | (1,255,578)
Production system restructuring cost ..... - 229,260 shareholders' equity
(@15 T P 59,878 169,006
Income before income taxes and minority interests 417,001 903,563 Total ch duri
INCOME tAXES™CUITENL .........covveeeeececeee e 791,764 920,290 curort rears ceid — —| (1,452,067) | (3,435,772) | (4,887,840) | (226,414) | (1,016,993) | (1,243,408) |  (12,169) | (6,143,418)
Income taxes—deferred ............. 753,961 (100,966) y
Minority interests in earnings .... 35,966 66,576
[\ =Y g Te'e o T ¥ (1,164,691) ¥ 17,663 Balance as of
March 31. 2008 8,080,454 | 10,975,889 | 25,416,988 | (5,879,373) | 38,593,958 213,180 | (669,459) | (456,279) 213,498 | 38,351,177
(Notes) The following assets were recognized as “Loss due to impairment of fixed assets” in the group. ’
(Thousands of yen) 1. Outstanding shares
Purpose Location Type Depletion -
At the end of previous At the end of current
Production Yaita City, - Machinery and equipment 276,229 Share type consolidated fiscal year Increase Decrease consolidated fiscal year
facilities, etc. Tochigi Prefecture | - Vehicle and transport equipment 175
- Tools and instruments 128,665 Common stock (shares) 20,906,097 — — 20,906,097
Sub-total 405,070 2. Treasury stock
Kawaguchi City, - Machinery and equipment 958 At the end of i At the end of t
Saitama Prefecture | - Vehicle and transport equipment 1,053 Share type Consjijgteg ﬁggfl;::r Increase Decrease consoltiedzrt]edc}i:cuarlr ?/zar
- Tools and instruments 5,082
Sub-total 7.093 Common stock (shares) 1,200,462 2,371,000 — 3,571,462
Thailand - Machinery and equipment 3,657 The number of shares in treasury stock has increased due to market buying.
- Tools and instrument 2,299 3. Dividends
Sub-total 5,957 (1) Dividends paid
Other - Tools and instruments 1,428 . Dividend per share Total dividends )
Sub-total 1,428 Discussed at Share type (Yen) (Thousands of yen) Record date Effective date
Total | 419,550 E&%“i’n’}\‘ﬂe:;ig? 2007 Common stock 10 197,056 |  March 31, 2007 June 7, 2007
Our Group uses a grouping method based on business segments, as the basic unit, so as to rec- Board meeting
ognize individual cash flows generally independent of the cash flows from other assets or asset held in October 26, 2007 Common stock 5 92,728 | September 30,2007 | December 3, 2007
groups.
For the current fiscal year, with regard to the asset group whose cash flows from operating activi- (2) Dividends for which the record date falls in the current fiscal year and the effective date being the next fiscal year
ties have consecutive negative results, the book value of such assets are written down to their Discussion is scheduled as follows.
collectible amount. The deducted amounts are recorded as “Loss due to impairment of fixed as- Discussion at Share type Dividend source D|V|den(<\:|{epne)r share (ngtﬂ :r:\gg%?dsen) Record date Effective date
sets” (419,550 thousand yen) under “Extraordinary losses”. : y
The collectible amount for the above asset group was measured on a realization value basis. Eﬁ?\;g;‘:fgtg‘goge'd Common stock | Retained earning 5 86,673 | March 31, 2008 June 6, 2008

1



(5) Material notes on the consolidated financial statements

Consolidated Statements of Cash Flows 1. Scope of consolidation

Since the importance of Guangzhou Enplas Mechatronics Co., Ltd., which was an unconsolidated subsidiary, has increased
during the previous consolidated fiscal year, it has been included in the scope of consolidation from the current consolidated
fiscal year.

In addition, Enplas (Korea) Inc. was newly established in the current consolidated fiscal year, and was included in the scope
of consolidation.

Years ended March 31, 2007 and 2008 Thousands of yen

Current fiscal year  Previous fiscal year

( From April 1, 2007,) ( From April 1, 2006,)
to March 31, 2008 to March 31, 2007

Cash flows from operating activities:

However, Enplas (Europe) B.V. became a dormant company and is no longer material so it was excluded from the scope of

I before i t d minority interests ...........cccccceene.e. ¥ 417,001 ¥ , o - X X .
Sggrrgﬁiaﬁoﬂriégtc Omeaxesan oy meres® 2,757,234 23?2?82 Consollfjatlon starting in the current consolidated fls_cal year. _However, th(_e statements of income of Enplas (Europe) B.V. for
Depreciation loss on fixed assets............ccccceeeuennen. 419,550 556,061 the period until the company became dormant were included in the consolidated figures.
Gain on sales of property, plant and equipment ..... (78,626) (68,420)
Loss on sales of property, plant and equipment ........... 5,481 34,931
Loss on retirement of property, plant and equipment ... 78,289 209,583
Gain on sales of marketable securities ......................... (90) (322) 2. Accounting for significant allowances and reserves
Gain on sales of investment securities .... (2,348) (34,166)
Devaluation loss on investment securities 6,516 - i i
Production system restructuring cost .. - 229,260 Accrued retirement benefits
'E-)OSS |on tl'e?\SIe Canﬁer':]at'r?]g e 8150 43:829 Enplas and its consolidated subsidiaries record reserves equivalent to the amount that is expected to be generated at the end
oo o o o %emgersﬁiss PS. " 40 z of the current consolidated fiscal year based on estimated retirement liabilities and pensions assets at the end of the current
Gain on sales of memberships............ccocveueieinnn. (1,476) (14,380) consolidated fiscal year in order to provide benefits to retired employees.
ng:g:gg n fé?gsgcfgrfgggﬁggtsfu' receivables ... (53(%8 (592) Actuarial differences are expensed as a lump in the following consolidated fiscal year.
COMPENSALION FECEIVET . ....e.oenooooooooooeooo (95.000) _ Past .so._ervice liabilities are.expensed using a straight-line methpd over a set number of years (1 year) within the average
Increase (decrease) in reserve for directors’ bonus ... (32,250) 46,750 remaining employment period for employees at the time the liability is generated.
Increase (decrease) in reserve for directors’ retirement benefits 17,892 (9,188)
Increase (decrease) in liability for retirement benefits................... 19,156 (35,701) " . .
Interest and dividend iNCOME ...............rrrreeeererrrrrreeees (240,106) (235,898) (Additional information)
Foreign exchange loss ... 9,001 138,181 In November 2007, the company has moved from an approved retirement annuity system to a defined-benefit pension plan.
ng:g:ig '(’i‘ngfézzg)”iﬁ ﬁlc\fé’rt‘tgtrisefsece“’ab'e'trade """ (fgg”gg% gg;"ggg The past service liabilities resulting from this change will be accounted for using a straight-line method over 1 year, which will
Decrease in notes and accounts payable-trade ..... (213) (380.498) reduce operating income, ordinary income, and income before taxes and minority interest by 129,718 thousand yen
O e 215,621 (393,278) respectively.
ST (o] 7= USSP 3,911,875 4,688,315
Interest and dividends received .......... 253,941 225,935
Proceeds from compensation received . 95,000 - ) ) ) ) )
INCOME tAXES PAI ... (793,226) (1,507,140) 3. Changes in material notes on the consolidated financial statements
Net cash provided by operating activities ............c.....oiiiiiiiine 3,467,590 3,407,109
Cash flows from investing activities: (Changes in the depreciation method for tangible fixed assets)
Payments into time deposits ........................ e (1,038,731) (357) In accordance with the revised Corporate Tax Law, Enplas and its Japanese consolidated subsidiaries have changed the
'Efg’cnézgtssffr%fnf";‘[jggzengfrg‘dag;e;ﬁgf;erggrﬂ:; L 5&’138) (506,795) method of depreciation of tangible fixed assets acquired after April 1, 2007 to the method specified in the revised Corporate
Payments for purchase of investment securities ......................... (6,680) (7,222) Tax Law from th|5. CODSOHdatGd f|§0a| year. ) o )
Eroceeds ffrom sales of invfestment secluritiesd ...................... @ 15,22;1) ( 50,496) Therefore, operating income, ordinary income, and income before taxes and minority interest declined 258,034 thousand yen
ayments for acquisition of property, plant and equipment ... ,715, 1,732,625 i i i inti i i i
Proceeds from sales of property, plant and equipment —....... 101,072 192953 respectively, compared to the f!gure.s calculated using f[he depreciation method for the previous consolidated fiscal year.
Payments for acquisition of shares of subsidiaries .......... (23,044) (241,708) The effects on segments are given in the relevant section.
Payments for 10ans ... (11,600) (1,783)
Proceeds from collection of loans . 4,765 5,079 . ; ;
Decrease in other investments .............cccoeeviiiiiiiiiiee e (33,808) (165,346) (AAdd'tg,mal 'nf%rmatlon)d f the C Tax L he C dits J lidated subsidiari v th
Net cash used in iNVEStNG ACHVItIES .............orvveererrrresrersreererreenes (3,218,103) (2,407,307) ccording to the amendment of the Corporate Tax Law, the Company and its Japanese consolidated subsidiaries apply the
. . . depreciation method before the revision of the Corporate Tax Law to depreciate the tangible fixed assets acquired on or
ca::ygzv:f;fgn;ﬂ;?;;::ﬂ 3:::lljtrlfziock (3.435,772) (1,870,690) before March 31, 2007. Specifically, when the depreciated value of a tangible fixed asset reaches 5% of its acquisition cost in
Payments for dividends by Enplas ___________::j:jj:: """""""""""""""""" (289,673) (410.172) a certain consolidated fiscal year,.the difference_between such residual value (5% of the acquisiti.on_ cost) an.d the
anmegTSffor dl\{ldeknds to mln(tJFITy,lme_rtestrs1 R (2:5,?,22) (2,007) memorandum value of such asset is depreciated in an equal amount over 5 years, and the amount is included in the
roceeds 1Irom SIOCK Issuance 10 minority sharenolders .. s - e : H H
Net cash used in financing activities ............................ (3,739,934) (2,282,870) depreciation cost .from the fOIIOWII_’lg Conso“dated flsc.:al year. L .
; Therefore, operating income, ordinary income, and income before taxes and minority interests declined 40,374 thousand yen
Effect of exchange rate changes on cash and cash equivalents ... (371,023) 389,371 respectivel
Net decrease in cash and cash equivalents ................................... (3,861,471) (893,696) P y- L . .
Cash and cash equivalents at beginning of year ............................ 19,761,588 20,655,285 The effect on segments is given in the relevant section.
Cash and cash equivalents of the newly consolidated subsidiaries 182,719 -
Decrease in cash and cash equivalents resulting from exclusion of subsidiaries from consolidation ... (9,000) -
Cash and cash equivalents atend of year ................cccocooiiiin. ¥ 16,073,835 ¥ 19,761,588

4. Changes in presentation

Notes: Relations between the year-end balance of cash and cash equivalents and the accounts listed in the
consolidated balance sheets (Balance sheet)
Negotiable certificates of deposit, which had been included in cash and bank deposits, are listed as marketable securities

As of March 31,
( 2008 ) starting from the end of the current consolidated fiscal year accompanying revisions to the Consolidated Financial Statement

(As ofg/lo%rgh 31, )

g'aSh gnd b?tnl; depﬁ'smsd """"" iting period exceeds three mon ths ... 12(’3:;(2)’29117) 19’7(173'172;) Guidelines. The value of negotiable certificates of deposits totaled 4,200 million yen at the end of previous consolidated fiscal
Ime deposits Tor whic epositing period exceeds three monins ......... y s o . .
MArKEADIE SECUTIIES «...ovvrooovreoeooooooeooeoo oo 4,491,639 - year and 2,000 million yen at the end of the current consolidated fiscal year.

Cash and cash equivalents. ..., 16,073,835 19,761,588

Other notes were omitted since there was no material changes from the notes given in the most recent marketable security
report submitted on June 28, 2007.
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(6) Marketable securities
Previous consolidated fiscal year (as of March 31, 2007)

1. Other marketable securities with market values

(Thousands of yen)

Type Acquisition cost

Book value on consolidated
balance sheet

Difference

Stocks 297,797

1,035,373

737,576

2. Primary marketable securities with no fair market value

(Thousands of yen)

Book value on consolidated
balance sheet

(1) Shares in subsidiaries and affiliated companies
Shares in subsidiaries

(2) Bonds to be held to maturity

(3) Other securities
Unlisted stocks

Investments in limited liability investment partnerships and similar entities

241,708
504,505

612,300
26,583

3. Other marketable securities sold in the current consolidated fiscal year

(Thousands of yen)

Proceeds from sales Gain on sales

Loss on sales

50,495

34,489

Current consolidated fiscal year (as of March 31, 2008)

1. Other marketable securities with fair market value

(Thousands of yen)

Type Acquisition cost

Book value on consolidated
balance sheet

Difference

Stocks 301,972

610,291

308,319

2. Primary marketable securities with no fair market value

(Thousands of yen)

Book value on consolidated
balance sheet

(1) Shares in subsidiaries and affiliated companies

Shares in subsidiaries 2,325
(2) Bonds to be held to maturity

Commercial paper 2,491,639
(3) Other securities

Negotiable certificates of deposit 2,000,000

Unlisted stocks 611,459

Investments in limited liability investment partnerships and similar entities 11,641

3. Other marketable securities sold in the current consolidated fiscal year

(Thousands of yen)

Proceeds from sales Gain on sales

Loss on sales

5,454

2,439

(7) Segment Information

1. Information by industry segment

The Enplas consolidated group operates as a specialized manufacturer engaged primarily in the manufacture and sales of
various products using engineering plastics and composite materials. “Information by industry segment” has been omitted
because there is no relevant data for disclosure for other industry segments according to the standards for disclosure.

2. Information by geographical segment

Current consolidated fiscal year (from April 1 2007 to March 31, 2008)

(Thousands of yen)

Japan North Asia Europe Total Eliminations or | Consolidated
America entire company

Sales and operating income (loss)
Sales
(1) Sales to external customers 16,832,023 5,462,324 6,808,009 10,557 29,112,914 - 29,112,914
(2) Intersegment sales 4,664,475 4,637 99,125 - 4,768,238 (4,768,238) -
Total 21,496,499 5,466,961 6,907,134 10,557 33,881,153 (4,768,238) | 29,112,914
Operating expenses 21,263,910 5,032,344 6,192,560 76,731 32,565,547 (4,249,283) | 28,316,263
Operating income (loss) 232,588 434,616 714,574 (66,173) 1,315,605 (518,954) 796,651
Assets 23,549,614 4,057,349 5,832,875 - 33,439,839 9,423,879 42,863,719

(Note) 1. Countries and regions are grouped together by geographical proximity.
2. Segments other than Japan include the following countries and regions.

(1) North America: United States

(2) Asia: Singapore, Malaysia, Thailand, South Korea, China, Taiwan, and Vietnam

(3) Europe: Netherland
3. Domestic intersegment sales consisted primarily of sales of molded products by the parent company to

consolidated overseas subsidiaries. Foreign intersegment sales consisted primarily of sales of molded products by

consolidated overseas subsidiaries to the parent company.

4. Unallocated operating expenses included in “Eliminations or entire company” totaled 609,105 thousand yen,
consisting mainly of fundamental experimental and research expenses, corporate-image advertising expenses, and
administrative expenses of the general affairs and accounting departments.

5. Assets included in “Eliminations or entire company” totaled 12,173,548 thousand yen, consisting mainly of surplus
operating assets (cash and cash deposits), long-term investment funds (marketable and investment securities) and

assets related to the company’s administrative departments.

6. In accordance with the revised Corporate Tax Law, the Company and its Japanese consolidated subsidiaries have
changed the method of depreciation of tangible fixed assets acquired after April 1, 2007 to the method specified in
the revised Corporate Tax Law from this consolidated fiscal year. Therefore, operating income for “Japan” declined
258,034 thousand yen compared to the figures calculated using the depreciation method for the previous
consolidated fiscal year.

7. According to the amendment of the Corporate Tax Law, the Company and its Japanese consolidated subsidiaries
depreciate the tangible fixed assets acquired on or before March 31, 2007 in the following manner. When the
depreciated value of a tangible fixed asset reaches 5% of its acquisition cost in a certain consolidated fiscal year, the
difference between such residual value (5% of the acquisition cost) and the memorandum value of such asset is
depreciated in an equal amount over 5 years, and the amount is included in the depreciation cost from the following
consolidated fiscal year. Therefore, operating income for “Japan” declined 40,374 thousand yen.
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Previous consolidated fiscal year (from April 1 2006 to March 31, 2007)

(Thousands of yen)

Japan North Asia Europe Total Eliminations or | Consolidated
America entire company

Sales and operating income (loss)
Sales
(1) Sales to external customers 20,500,630 4,780,179 6,163,630 - 31,444,441 — 31,444,441
(2) Intersegment sales 3,870,873 33,953 139,323 56,365 4,100,516 (4,100,516) -
Total 24,371,504 4,814,133 6,302,954 56,365 35,544,957 (4,100,516) | 31,444,441
Operating expenses 22,837,063 4,473,229 5,591,543 106,895 33,008,731 (3,658,363) | 29,350,368
Operating income (loss) 1,534,440 340,904 711,410 (50,529) 2,536,226 (442,153) 2,094,072
Assets 25,518,036 4,585,115 7,251,400 83,920 37,438,473 11,970,787 49,409,261

(Note) 1. Countries and regions are grouped together by geographical proximity.

2. Segments other than Japan include the following countries and regions.
(1) North America: United States
(2) Asia: Singapore, Malaysia, Thailand, China, Taiwan, and Vietnam
(3) Europe: Netherland

3. Domestic intersegment sales consisted primarily of sales of molded products by the parent company to
consolidated overseas subsidiaries. Foreign intersegment sales consisted primarily of sales of molded products by
consolidated overseas subsidiaries to the parent company.

4. Unallocated operating expenses included in “Eliminations or entire company” totaled 514,819 thousand yen, mainly

consisting of fundamental experimental and research expenses, corporate-image advertising expenses, and
administrative expenses of the general affairs and accounting departments.
5. Assets included in “Eliminations of entire company” totaled 14,817,913 thousand yen, mainly consisting of surplus

3. Sales to overseas customers

Current consolidated fiscal year (from April 1 2007 to March 31, 2008)

(Thousands of yen)

North America Asia Europe Total
1 Sales to overseas customers 4,966,535 7,216,380 1,233,072 13,415,989
II Consolidated sales — - — 29,112,914
III Ratio of overseas customer
sales to consolidated sales (%) 171 24.8 4.2 46.1

(Note) 1. Countries and regions are grouped together by geographical proximity.
2. Segments other than Japan include the following countries and regions.

(1) North America: United States, Canada, etc.

(2) Asia: Singapore, Malaysia, Thailand, South Korea, China, Taiwan, etc.
(3) Europe: UK, France, Germany, etc.
3. Sales to overseas customers refer to the sales made by Enplas and its consolidated subsidiaries to countries or
regions other than Japan.

Previous consolidated fiscal year (from April 1 2006 to March 31, 2007)

(Thousands of yen)

North America Asia Europe Total
I Sales to overseas customers 4,280,252 9,007,333 1,260,357 14,547,943
II Consolidated sales - - — 31,444,441
III Ratio of overseas customer
sales to consolidated sales (%) 13.6 28.7 4.0 46.3

(Note) 1. Countries and regions are grouped together by geographical proximity.

operating assets (cash and cash deposits), long-term investment funds (marketable and investment securities) and
assets related to the company’s administrative departments.

6. Beginning in the current consolidated fiscal year, “Accounting Guidelines for Directors’ Bonus (Business Accounting
Guideline No.4, November 29, 2005) has been applied. As a result of this change, the operating expenses included
in "Japan" have increased by 25,750 thousand yen with the operating income decreasing by the same amount, and
the operating expenses included in "Eliminations or entire company" have increased by 21,000 thousand yen with
the operating income decreasing by the same amount.

2. Segments other than Japan include the following countries and regions.
(1) North America: United States, Canada, etc.
(2) Asia: Singapore, Malaysia, Thailand, China, Taiwan, etc.
(3) Europe: UK, France, Germany, etc.
3. Sales to overseas customers refer to the sales made by Enplas and its consolidated subsidiaries to countries or
regions other than Japan.

(8) Retirement Benefits Plan
1. Outline of adopted retirement benefits plan

The company and its domestic consolidated subsidiaries have set up an eligible retirement pension system and a lump sum
retirement benefit system as a fixed benefit plan. We have moved from an approved retirement annuity system to a defined-
benefit pension plan on November 1, 2007. In some cases, employees may be paid a premium on retirement benefits at the
time of retirement. Some of our overseas subsidiaries have also set up a fixed benefit plan. In addition, some of our overseas
subsidiaries have set up a defined contribution plan system.

2. Retirement benefit obligation
(Thousands of yen)

Current fiscal year Previous fiscal year
A. Retirement benefit obligation (1,643,075) (1,777,216)
B. Fair value of pension assets 1,901,853 1,840,834
C. Unfunded benefit obligation (A + B) 258,777 63,618
D. Unrecognized actuarial differences (463,787) (61,832)
E. Unrecognized past service liabilities 181,605 -
F. Net book value per consolidated balance sheet (C + D + E) (23,404) 1,786
G. Prepaid pension expenses 23,641 29,676
H. Liability for retirement benefits (F - G) (47,046) (27,890)

(Note) Some subsidiaries adopt a simplified method to calculate their projected benefit obligation.
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3. Retirement benefit expenses (10) Important Post-balance Sheet Events

(Thousands of yen)

Current fiscal year Previous fiscal year Acquisition of treasury stock from the market
A. Service cost 140,914 136,459 At the board of directors meeting held on April 28, 2008, a resolution was passed to purchase treasury stock in accordance
B. Interest expenses 34,986 34,290 with article 156 of the Company Law which is applied by a reinterpretation of article 165.3 of the same law.
C. Expected return on pension assets (23,009) (20,905)
D. Amortization of actuarial fjiffe.ren.c.e.s (61,834) 2,909 Type of shares to purchase Common
E. Amortization of past service liabilities 129,718 - Number of shares to purchase 1 million (upper limit)
F. Retirement benefit expenses (A + B+ C + D + E) 220,775 152,753

Total value of shares to purchase
Purchase period

1,500 million yen (upper limit)
April 30, 2008—June 30, 2008

18

(Note) The retirement benefit expenses of the consolidated subsidiaries that adopt the simplified method are included in

“A.Service cost”.

4. The basis for calculating retirement benefit obligation

Current fiscal year

Previous fiscal year

A. Interperiod allocation method of estimated retirement benefits
B. Discount rate
C. Expected rate of return on pension assets

D. Number of years for amortization of actuarial differences

E. Number of years for amortization of past service liabilities

Straight-line basis

2.0%

1.25%

Process the cost as a lump in the
following consolidated fiscal year

Straight-line method over one year

Straight-line basis

2.0%

1.25%

Process the cost as a lump in the
following consolidated fiscal year

* The company and some of its domestic consolidated subsidiaries are participating in the Japan Die and Mold Industry
Welfare Pension Fund, however, the relevant welfare fund system is subject to exceptions contained in Article 33 of the
Practical Guidelines for Accounting for Employees’ Retirement Benefits. Based on the premium contribution (total salary
amount), the contribution of our company and some of domestic subsidiaries to the above fund's pension asset balance at
the end of the previous consolidated fiscal year and the current consolidated fiscal year were 3,621,448 thousand yen and

3,331,424 thousand yen respectively.

(9) Per Share Information

Current fiscal year

Previous fiscal year

Net asset per share

Net income per share

2,200.09 yen
(62.82)yen

2,246.51 yen
0.87 yen

Net income per share plus stock options is not mentioned

here, as no dilutive stock options

exist.

(Note) Basis for calculation of net income per share
Net income (thousands of yen)
Amount not attributable to ordinary shareholders (thousands of yen)

Net income attributable to ordinary shareholders
(thousands of yen)

Average number of ordinary shares during period (shares)
Non-dilutive stock options not included for the

calculation of net income per share plus stock options

Current fiscal year

Previous fiscal year

(1,164,691)

(1,164,691)

18,539,773

Share warrants as stock options
1,910

17,663

17,663

20,215,773

Share warrants as stock options
2,000

(Disclosure omitted)

Notes related to items such as lease transactions, derivative transactions, stock options, tax effect accounting, business with
related parties, and corporate integration have been omitted, as, in our view, these are not highly necessary for disclosure in

the financial settlement results.

(11) Status of Production, Orders, and Sales

1. Production performance

(Thousands of yen)

Current consolidated fiscal year

Previous consolidated fiscal year

Engineering plastics products 17,629,556 16,762,470
Semiconductor peripherals products 7,084,857 6,778,825
Display devices products 3,005,309 4,191,988
Plastic optics products 4,224,513 5,748,744
Total 31,944,237 33,482,028

2. Orders status

(Thousands of yen)

Fiscal year

Current consolidated fiscal year
From April 1, 2007

Previous consolidated fiscal year

From April 1, 2006

Category to March 31, 2008 to March 31, 2007
Engineering plastics products 15,166,840 15,299,004
9 9p P 1,272,766 1,268,929
Semiconductor peripherals products 7,087,373 6,816,489
perip P 722,018 909,038
Display devices products 2,958,365 3,831,454
play P 114,120 194,872
Plastic optics products 3,603,433 4,590,769
ptics p 230,592 263,559
Total 28,816,013 30,537,717
2,339,497 2,636,399

* The first figure... amount of orders accepted

The second figure...backlog of unfilled orders
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3. Sales results

(Thousands of yen)

Current consolidated fiscal year | Previous consolidated fiscal year | Increase/decrease
; From April 1, 2007 From April 1, 2006
Fiscal year March March
Category to March 31, 2008 to March 31, 2007
Amount Proportion Amount Proportion Amount Proportion
i , (%) (%) (%)

Engineering plastics products 15,163,003 52.1 15,206,341 48.4 (63,337) (0.4)
Semiconductor peripherals 7,274,393 25.0 6,794,980 21.6 479,412 7.1
products
Display devices products 3,039,117 10.4 4,189,300 13.3 (1,150,182) (27.5)
Plastic optics products 3,636,400 12.5 5,233,818 16.7 (1,597,418) (30.5)
Total 29,112,914 100.0 31,444,441 100.0 (2,331,526) (7.4)
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- Corporate Profile

Corporation Name

Representative Daisuke Yokota, President

Established February 21, 1962

Capital 8,080,450 thousand yen

Address 20-30-1, Namiki, Kawaguchi City, Saitama 332-0034 Japan
Tel:81-48-253-3131 Fax:81-48-255-1688
hitp://www.enplas.com

Number of Employees 342

Enplas Corporation

. Operation Bases in Japan

Head Office
2-30-1 Namiki, Kawaguchi City, Saitama 332-0034 Japan
Tel:81-48-253-3131 Fax:81-48-255-1688

Kawaguchi Office / Technical Center
2-20-10 Yahei, Kawaguchi City, Saitama 332-0002 Japan
Tel:81-48-224-1131 Fax:81-48-225-2690

Kamiaoki Office / Technical Development Center
1-19-57 Kamiaoki, Kawaguchi City, Saitama 333-0844 Japan
Tel:81-48-241-5550 Fax:81-48-241-5555

Yaita Plant
2066-2 Kataoka, Yaita City, Tochigi 329-1571 Japan
Tel:81-287-48-1781 Fax:81-287-48-2513

Kanuma Plant
7-2 Satsuki-cho, Kanuma City, Tochigi 322-0014 Japan
Tel:81-289-72-0600 Fax:81-289-76-6621

Osaka Office

12F, Shin-osaka Daiichiseimei Bldg.3-5-24 Miyahara, Yodogawa-ku,
Osaka City, Osaka 532-0003 Japan

Tel:81-6-6399-9020 Fax:81-6-6399-9026

Nagoya Office

4F, Matsuoka Bldg. 2-45-7 Meieki, Nakamura-ku, Nagoya City,
Aichi 450-0002 Japan

Tel:81-52-586-6131 Fax:81-52-586-6135

. Affiliated Companies in Japan

Enplas Laboratories, Inc.
2-38-5 Namiki, Kawaguchi City, Saitama 332-0034 Japan
Tel:81-48-256-8515 Fax:81-48-256-3829

QMS Co., Ltd.
1-3-12 Kamiaoki, Kawaguchi City, Saitama 333-0844 Japan
Tel:81-48-255-0051 Fax:81-48-2514398

Enplas Semiconductor Peripheral Corporation
1F~3F, Kojima MN Bldg. 2-15-1 Dote-cho Omiya-ku,
Saitama City, Saitama 330-0801 Japan
Tel:81-48-643-7676 Fax:81-48-643-7671

Kyusyu Office

1F, Fukuoka Bldg.-S 2-10-1 Hakataeki-higashi Hakata-ku,
Fukuoka City, Fukuoka 812-0013 Japan
Tel:81-92-473-4600 Fax:81-92-473-4630

Enplas Display Device Corporation

8F, Kojima MN Bldg. 2-15-1 Dote-cho Omiya-ku, Saitama City,
Saitama 330-0801 Japan

Tel:81-48-650-7760 Fax:81-48-649-0840

Enplas Seiki Corporation
827-3 Moro, Kanuma City, Tochigi 322-0026 Japan
Tel:81-289-76-5315 Fax:81-289-76-2069

- Board of Directors

President Daisuke Yokota
Director Kazuhiko Esaki
Director Takashi Sakai
Director Noboru Sugawara
Director Takeo Shimane
Corporate Auditor Koichi Sakashita
Auditor Hirotaka Nagase
Auditor Sadao Suzuki
Auditor Sakae Ochiai

. Affiliated Companies Overseas

Enplas (U.S.A.), Inc.
1901 West Oak Circle, Marietta, GA 30062, U.S.A.
Tel:1-770-795-1100 Fax:1-770-795-1190

Enplas Tesco, Inc.
765 North Mary Avenue, Sunnyvale, CA 94085-2909, U.S.A.
Tel:1-408-749-8124 Fax:1-408-749-8125

Enplas Hi-Tech (Singapore) Pte. Ltd.

No.81, Science Park Drive

#01-03/04 and #02-03/04, The Chadwick

Singapore Science Park 1, Singapore 118257, Republic of Singapore
Tel:65-6213-0588 Fax:65-6775-3909

Enplas Precision (Malaysia) Sdn. Bhd.
No0.9&9A Jalan Hasil 2, Kawasan Perindustrian,
Jalan Hasil 81200 Johor Bahru, Malaysia
Tel:60-7-2365-253 Fax:60-7-2365-243

Enplas Precision (Thailand) Co., Ltd.

Hi-Tech Industrial Estate

104 Moo 1, Bhan Lain, Bang Pa-In, Ayuttaya 13160, Thailand
Tel:66-35-350-990 Fax:66-35-350-989

Enplas (Vietnam) Co., Ltd.
K-3 Plot, Thang Long Industrial Park, Dong Anh District, Hanoi, Vietnam
Tel:84-4-951-6485 Fax:84-4-951-6486

Enplas (Korea), Inc.

1106, Renaissance Tower Building 456,
Gongdeok-dong Mapo-ku,Seoul 121-020, Korea
Tel:82-2-702-5321 Fax:82-2-702-5322

Enplas Hy-cad Electronic (Shanghai) Co., Ltd.
Floor 1, Standard Industrial Building 3, No.253

Ai Du Road, Shanghai Waigaogiao Free Trade Zone,
Shanghai 200131, P.R.C.

Tel:86-21-50461685; 50461686 Fax:86-21-50461448

Guangzhou Enplas Mechatronics Co.,Ltd.

Floor1, Standard Building 1, Hexing Industry Park, 10 Yongsheng Road,
Yong He Economic Zone,

Guangzhou Economic & Technological Development District,
Guangzhou City, Guangdong Province, China

Tel:86-20-3222-5678 Fax:86-20-3222-5686

Enplas Niching Technology Corporation
4F-1, No.27, Puding Road, Hsinchu City, 300,
Taiwan R.O.C.

Tel:886-3-5637305 Fax:886-3-5670254

Enplas (Hong Kong) Limited

Suite 515, 5/F World Commerce Centre, Harbour City,
11 Canton Road, Tsim Sha Tsui, Kowloon, Hong Kong
Tel:852-2369-8661 Fax:852-2739-2808

Enplas Corporation Seoul Representative Office
105-801 Singongdeok SamsunAP, 155 Singongdeok-dong,
Mapo-ku, Seoul 121-765 Korea

Tel:82-2-3275-2960 Fax:82-2-3275-2960
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